NEW HAVEN PUBLIC SCHOOLS

Head Start Board of Education Subcommittee Meeting Agenda
Thursday, January 16%, 2025, 5:00-6:00 p.m.

1. Call to Order
2. Introductions /Announcements
3. Review and approval of November 21%, 2024, Subcommittee Meeting Minutes

4. Student Data
» Enrollment Report-Currently 15 applications in processing

| Current Enroliment | Enrollment Percentage | Funded / Capacity | Vacancy
_ALL / Grantee 428 98% 438 10
_New Haven Schools 428 98% 438 10
_Dr. Mayo 251 98% 255 4
_Fair Haven 29 97% 30 1
_Lincoln Bassett 30 88% 34 4
_Martinez 51 100% 51 0
Truman 34 100% 34 0
FAM.E. 16 94% 17 1
Hill Central 17 100% 17 0

5.  OHS updates
« ST of CT Head Start meeting- January 21, 2024
*  WIC partnership meeting January 22, 2025
» ST of CT Head Start grant 2025- 2026 SY submitted 12/10-$130,759
* Federal Continuation grant due April 1, 2025
» Reportable Incident- Bus -accident — December 20, 2024
» Program Specialist Change — as of 12/16/24 Georgette Chiasson- immediate point of
contact replacing Donna Brown who will now be our Regional Manager

* Nurses for Daycare- compliance vision and hearing have begun, will amend contract to
include dental

6. Updates:
» Status of meetings for next school year-Early Childhood vs. Head Start-Draft provided by
M. Wilcox

« Management and Advocate positions have been posted and interviews have taken place,
finalists will meet with Ms. Diaz Valencia

» Coverage issues exist due to extended and daily absences- Vanessa working on MOU

7. Finance
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8. Adjournment

Join Zoom Meeting

https://us06weh.zoom.us/j/96146624547?pwd=0GJIWHU4eUp30mIVSGNhYWxLZ3E
47z09&0mn=87103793233

Meeting ID: 961 466 2454
Passcode: ABC123!



